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Agenda: Morning
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09.06
10.00

10.00
12.00

JuiceCSR; The Sector Wide Approach:
A Juice CSR Platforgwision, members, activities JanineDortmund, Milica Jevticc Project
& achievements Management Team, Juice CSR Platfor

A Setting the Scene Why a sectotwide approach Nick Goodall former Chief Executive of
to CSR? Bonsucro

Businesdnsights #1: Responsible Sourcing
Perspectives from Bottlers & Brands

A Coca/ 2f I Q&4 2dzAi OS LINE O dzd Ulrike Sapirg Sustainability Director at
The Coc&ola Company
Coffee Break (10.321.00)

A CSR & Sustainability in Brazilian orange juice Larissa Popp\brahag International
production Relations DirectoCitrusBR

A Rural Horizons Tod the second phase of roll  PietHaasenSenior Innovation Manage
out at Friesland Campina Riedel afdnelot
vanLeeuwen Project manager
sustainable fruit and vegetable at
Solidaridad



Agenda
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12.0012.45 Businesdnsights #2: Creating impact at farmer
level: LettemiekeMulder, Senior
A The Farm Sustainability Assessment Communications Manager at Sustainal
Agriculture Initiative (SAI) Platform
A Fruit on a Mission: a political mission inspirec Brendan HarrisCEO andnna
by engaging with smallholders HagemanrRise CSR Manager Broosh

12.4513-45 Lunch
13.4515.00 CSRCollaboration in the Juice Sector:

A The Standards Map and the Blue Number Joseph Wozniakylanager at
Initiative International TradeCenter

A The New AIIN Code of Business Conduct  Milica Jevtig Regulatory Affairs Manage

at AIJN and\lexandraHeinermann
General Manager at SGF

A New Tool to Evaluate Social and SaioaRamos Food Researcher at AZT]
Environmental Sustainability of Food Produc! SENSE project.

15.0015.30 Discussion and Wrap Up



Juice CSR Rldatfefnz vision, members,
activiies & achievements
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Why the Juiice GER Rlatform )

U Securingyour business bynvestingin sustainability

U Collaboration is morgowerful than working
individually

U Communicateand harmonizeefforts



Fruit Juice CSR° Rldatfatim ulee=E

SECTOR VISION PLATFORM OBJECTIVE

A thriving and resilient juice To support, guide and inspire
sector creating income stability member companies and other
and prosperity for all Jjuice stakeholders to integrate

stakeholders involved in the CSR throughout the supply chain.
global supply chain




Sucocess factors 6t ltlae” Rlationn JuiceCSR

V Independent and vision based

V Sector-wide

V Multi-stakeholder participation and collaboration

V Broad, balanced membership

V Member, donor, and participation financed

V Prioritised activities and outcomes aligned to Platform
objectives




Four ambitians of the Platform JuiceCSR

Enhancegerformanceon
A commonunderstandingand addressing social, environmental
agreement on CSR in the fruit and economic concerns that
juice industry creates shared value throughout
the supply chain

Greatervisibility of CSR and
sustainability efforts in the fruit
juice sector

Harmonization and coherency
with other initiatives




Milestones

JuiceCSR

2013 2014
A Platform Kick-off A
A EU funding

A Website creation i

good practice case
studies.

Supply chain studies
on Apple, Orange,
Strawberry

Awareness raising
Workshops & training

> >

2015 -onwards

Publication 6 Juice
CSR principles and
sector roadmap

No EU funding

Wider & more diverse
membership in place

> I

> I

Governance approval
New membership
structure

GAP analysis fruit/origin
ACTIONS: Working
Group establishment
Brazil/Orange kick - off



Milestones -
The 6 HuieeCCSR Rruncipias agreed in 2014

JuiceCSR

Be environmentally
responsible - protect and
enhance the environment

Aim for food security.
health and nutrition

Respect human rights.
create acceptable working
conditions and help
communities to thrive

Ensure economic
viability and share value

& Encourage good governance Promote access and
S - : transfer of knowledge,

ISY2Y =nd accountability skills and technology
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Milestones - .
Platform Membership Structure =

1. Farmer 2. Processor 3. Bottler 4. Retaliler

0-0-©-©-©-9

5. Associated

7. Collaborative
member (expert)

business & service 6. Civil Society
provider
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Milestones -
GovernanceStructure

JuiceCSR

PLATFORM PLEMARY
{all members)

FI PLATFORM R " FI C5R PLATFORM
STEERING COMMITTEE MANAGEMENT TEANM
(members’
(AN + Sociability)

representatives) p \_

| | d
TASKFORCE

WORKING GROUP WORKING GROUP PROGRANM PROGRAM




Milestones - 2
Member Commitments ’%, -

Aim for food security.
health and nutrition

Platform Members are expected to: @

1. Support the Platform vision and CSR @
Principles within their field of business:

2. Contribute through participation in
working groups supported and facilitated by the Platform,;

3. Pay an annual Platform membership fee (if applicable)

Verysmall=turnover or annualbudget1 mio € €0

Small=turnover or annualbudgetbetween1-10 mio € € 500,-
and civil societyorganisations

Medium =turnover or annualbudgetbetween 10-100mio € € 3000-

Large=turnover or annualbudgety100mio € 6000,

8 Encourage good governance
8 8 and accountability

Be environmentally
responsible - protect and
enhance the environment

Respect human rights.
create acceptable working
conditions and help
communities to thrive

Promote access and
transfer of knowledge,
skills and technology
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Company casesstdties online JuiceCSR

&
All about CSR
J UICGCS Fruit ]txlil(:c [nd\l:;try Good Practice Juice CSR Principles Supporting Documents Events Get Involved!

Good Practice

Examples that inspire

@ When it comes to CSR in the fruit jul @
= motivation and challenges to addres
other. Nevertheless, there are many
taken steps to make their business

= This page presents some successful M a l-aWi M an g oes

industry. Click on the cases to read

If you would like to share your comp|

Packaging % ‘

Fact box +

malawimangoes
ST CSR Area:
social, environmental, economic
Scope:
Sourcing, processing and exporting
Partners:

Rainforest Alliance

Key Success Factors:

seeing business and development as interdependent, involving
Rainforest Alliance from the start, inclusion of local community
since day one

Background

In 2008, 80% of mangoes from some 4 million trees in Malawi went to waste. This was due to the lack of any

intermediate processing capacity in country, and the resulting over-saturation of a small local fresh market.




Company casesstdéies online

JuiceCSR

Eckes-Granini Group

CSR Focus

« Comprehensive Supplier Assessment
regarding Sustainability

read more

Malawi Mangoes

-

CSR Focus

+ To deliver positive development, both
economically and in terms of general
well-being, to the people of Malawi,
through a financially viable and
commercially driven agro-processing
business.

read more

Friesland Campina

-

CSR Focus

« Development of a crop specific and
bottom-up tool, which is done by
farmers and for the farmers, tackling
economic, social and environmental
elements of production, and
generating recommendations for
improvement.

read more

Innocent Drinks

@

Rynkeby Foods

-




